
In December, the boards and staff of the state CPA societies in New Hampshire, Massachusetts, Maine,
Rhode Island and Vermont announced their intention to merge into one regional organization: the New
England Society of CPAs. You can read the announcement here. Below are some answers to questions that
you may have about the merger. 
 
Why is a merger of the five associations necessary? 
This proactive step is made from a position of strength, focused on fulfilling our mission and serving our
members. While each of our societies is strong on its own, together, we can have a greater impact on our
members, communities and the profession we serve. This merger will: 

Amplify our collective voice in advocacy through increased membership.
Expand our peer network. 
Increase educational options. 
Strengthen our pipeline efforts with the ability to reach more students and future CPAs.
Enhance support, tools and our community while maintaining local connections we all value; and ensure
long-term stability, relevance and sustainability. 

With mergers becoming increasingly common in both the accounting and association management worlds, our
boards believe it’s better to lead change now rather than risk being shaped by it later. For instance, merger
and acquisition activity in the accounting profession has increased approximately 15% over the past two
years. Data from the association sector reveals that close to half of associations are contemplating a merger
in the next two to five years. 

Will my key contact(s) at NHSPCA change? 
Your local connections will remain the same. You will still work with the same NHSCPA’s staff, mainly Robin
Houston, and get the same member service and programs you have come to count on. 
 
Who will lead this new organization? 
Zach Donah, CAE, current President and CEO of MassCPAs, will lead the New England Society of CPAs as
President and CEO. Robin Houston will serve as the NH State Director. CEOs of the other state societies will
all stay on in the new organization as state directors to preserve local voice and connection. A board of
directors will ensure the participation of all states. 

When will this happen? 
Members of the five CPA societies will be asked to vote in person on the proposed merger in May 2026. If the
measure is approved, it will take effect on July 1, 2026. There will be ongoing communications leading up to
the vote, including virtual town hall meetings in January 2026 across all state societies. Please see the
schedule for town hall forums and voting below. 

 



 
How did this idea come about? 
Our board launched this initiative to ensure that the Society remains strong, relevant and positioned to meet
the needs of our current and future members. To lead that work, the board formed a Long-Term Sustainability
Committee of members from across the profession. This group represented the full range of our community
to make sure every perspective was heard and reflected in these discussions. After months of study,
thoughtful discussion, and careful deliberation, the committee concluded that while each of the current
societies is strong, together we can be even stronger, creating greater impact for our members, our
communities and the profession we all serve. 
Over the past year, board members, volunteer leaders and staff from all five state societies have worked
together to design a model that strengthens what matters most: your state advocacy, local relationships and
your connection to the people who know you, while adding more resources, opportunities and community
across New England.  
 
What will stay the same? 
Local priorities will remain front and center of advocacy and member engagement, with increased capacity to
deliver on state-specific goals, programs, outreach and member support. We will maintain a local voice and
relevance and preserve our local presence and personal connection. You will still work with the same Society
staff and get the same member service and programs you count on. Each state will continue to have a voice
in shaping strategy and setting direction for the new entity. 
 
What will change? 
Our new name will be the New England Society of CPAs. Beyond that, what is changing is what we will be
able to offer you. We will expand our reach through shared resources and greater impact, pooled expertise to
deliver more educational options, broader peer connections, stronger advocacy and the ability to reach more
students and future CPAs.  
 
Will my 2026 dues rate change? 
There is no impact on your 2026 dues rate as the result of this merger. 
 
Why regionalize? 
Many of our firms and members already work across New England, and this evolution reflects the regional
nature of today’s practice. By combining our strengths, we can better support the way you do business while
keeping your local relationships and advocacy intact. The strength in numbers that results from this merger
will lead to a combined entity with stronger and more singular voice and greater ability to build a talent
pipeline with more young people choosing accounting careers. In short, we acquire strength through size. 

I only practice in New Hampshire. so why will this benefit me? 
For small firms, sole practitioners, corporate finance professionals and New Hampshire-only firms, the benefit
will be better support, more tools and a bigger community to lean on while maintaining local resources and
connections. Advocacy in New Hampshire and every other state will also be enhanced because of the larger
organization and its greater scale. 



 
Why not implement a shared-service model instead? 
A shared-service model would not create the same benefits as a merger. Beyond shared services, a
complete merger allows for a stronger voice in advocacy through increased membership, an expanded peer
network and broadened pipeline efforts with the ability to reach more students and future CPAs. 

Has this merger been proposed in the past? 
Smaller mergers have been discussed but a comprehensive merger such as this one has never been
proposed before. The concept has never been more timely. Board and staff leaders across all five societies
see an opportunity to collectively define their future. They are very aligned in their values and in their vision
for the new association and see unparalleled opportunities in this merger.   
 
I don’t want to change. I like being a member of the New Hampshire Society of CPAs. 
The power of collaboration has been a cornerstone of the accounting profession and NHSCPA throughout
our history. Today, the challenges and opportunities shaping the profession are bigger, faster and more
complex than any one state society can tackle alone: pipeline, technology, shifting regulation and rapidly
changing member expectations. Working as a region gives us the ability to increase local advocacy, expand
resources and build a stronger, more sustainable model for the future.  That founding vision continues to
guide everything we do. For more than a century, we’ve grown and evolved alongside the profession,
whether through new education programs, expanded advocacy efforts or helping members navigate a
changing landscape. And through it all, one belief has remained: we achieve more when we work together.
With this merger, we continue to build on the collaboration, strength in numbers and shared commitment to
advance the profession that has defined us from the start.  
 
Will Connecticut join? 
The Connecticut Society of CPAs has not yet joined the discussion about being part of this new regional
organization. The vote next May affects only the five state societies named above. 
The Connecticut Society and the members they serve remain key partners to both our region and our
profession. We have a long-standing, collaborative relationship, and we will continue to strengthen that
partnership through our ongoing work regarding the CPA pipeline, regional advocacy initiatives, and support
for the broader New England accounting community.    

I have other questions. Who can I contact? 
Reach out to Robin Houston rhouston@nhscpa.org or at 603-622-1999. We will hold a series of virtual town
halls in January 2026 and welcome your questions at that time. Please also find a shared document linked
here to submit any questions, concerns or feedback that you may have. 

Town Hall Meeting: Register Below
January 9th 2026
https://lp.constantcontactpages.com/ev/reg/yf5fgfs

 

https://forms.office.com/Pages/ResponsePage.aspx?id=FlHNjpyNK0CUvslIkYB82DL3gs-7aDdNoJpVqXnvkn9UN1RHSUhUTU9QUDNQMUhIRk1ISUkyTDVZOC4u

